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Vibe Coding -
Not For Retail
Logistics
Operations
I

In the fast-moving world of retail logistics-where
robots move at 25 miles per hour and a single glitch
in a picking app can delay thousands of
shipments-technological accuracy, speed and
reliability are everything.

Recently, a new trend called "vibe coding" has
captured the imagination of the tech world. Coined
by Al researcher Andrej Karpathy, vibe coding is the
practice of building software not by writing code,
but by simply describing what you want to an Al
agent in natural language. As Karpathy puts it, you
“just see stuff, say stuff, run stuff, and copy and
paste stuff, and it mostly works.” The issue is,
indeed, the word “mostly”.

For people overseeing retail logistics, the promise is
intoxicating: imagine "chatting" a new inventory
tracking app into existence during a lunch break.

But while vibe coding can be a useful spark for lab
experiments, it lacks the coding discipline and
reliability required for enterprise supply chain and
logistics operations.
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Where Vibe
Coding Shines

Apps can serve a wide range of purposes, from something as simple as a to-do list to mission-critical
apps integrated with enterprise Al, ERP and SSO.

In a logistics context, vibe coding is a very useful tool for the laboratory phase of operations:

Rapid Prototyping

A warehouse manager has
an idea for a new visual
layout for staging areas.
They can "vibe code" a
visual mockup in minutes to
show leadership what they
mean, rather than waiting
weeks for IT to build a
wireframe.

Disposable Calculators

A team needs a quick,
one-off offline tool to
calculate load balancing for
a specific fleet of trucks for
a single holiday weekend.

Dashboard Mockups

A manager is visualizing a
new way to display KPI data
to floor staff.

www.ViziApps.com

In these scenarios, if the app
hallucinates or breaks, nobody loses
a shipment. It is a fantastic way to
democratize app ideation.
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The Red Light:

Why You Don't "Vibe Code"

A Supply Chain

However, logistics operations live almost entirely in the complex range: integrated and high-risk.
When you try to apply vibe coding to a live retail environment, you hit three distinct walls that Al

generation is not yet ready to climb.

The Security & Integration Nightmare

Retail logistics runs on mobile devices, not just
web browsers. You need apps that interact
flawlessly with ruggedized Zebra handheld
computers and scanners, RFID readers, device
cameras, and GPS tracking.

Al code generators struggle immensely with
native mobile hardware integration. They can
generate a generic camera function, but they
rarely understand the specific SDKs required
to make a Honeywell scanner perform a
continuous scan without draining the battery in
an hour. Vibe coding creates "generic" code;
logistics apps require  "device-specific"
precision.

The "Probabilistic" Trap

Logistics is a deterministic industry. If a worker
scans a barcode, the system must record that
scan 100% of the time. It cannot "mostly”
work, as Karpathy warns.

Vibe coding relies on Large Language Models
(LLMs), which are probabilistic. They guess the
next best line of code. In a "vibe" app, you
might find that the app works perfectly for 50
scans, but hallucinates a data format on the
51st, crashing the workflow. In a high-volume
distribution center, "probabilistic" software is a
liability.

The Security & Integration Nightmare

Vibe coding should not be used for apps
involving complex integrations with enterprise
data.

Logistics apps don't live in a vacuum; they
must pull data from an ERP, push updates to a
WMS (Warehouse Management System), and
authenticate via secure corporate SSO. Today’s
Vibe coding tools often struggle with complex,
secure authorization protocols. A vibe-coded
app might accidentally store sensitive supply
chain data in a browser cache because the Al

prioritized "making it work" over "making it
secure.”
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Viziapps Brings The
Power Of Al To Your
Logistics Operations

This is where the distinction between generating some code (vibe coding) and rapidly creating the
code to work in your real-world devices becomes critical.

The ViziApps platform is built on deterministic, pre-tested modules, integrated with your enterprise IT
architecture. When you drag-and-drop a barcode scanning module in ViziApps, you aren't guessing if
the code behind it works. That module has been battle-tested across thousands of devices. You get
the speed of visual development without the risk of Al hallucinations.

Governance Built-In:

We ensure that data handling
complies with your enterprise
security standards (SOC2,
HIPAA, etc.) automatically.
You don't need to "prompt"
the system to be secure; it
just is.
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Field Proven Functionality:

Retail operations require
apps that have field-proven
functions that work every
time-deep inside a
warehouse or on the back of
a truck. ViziApps app
building blocks have been
used on hundreds of
thousands of retail logistics
handheld devices, a complex
feat that "vibe code" is not
yet ready to deliver.

Maintainability:

Vibe-coded apps are hard for
a non-engineer to
understand. If the creator
leaves, the app becomes a
black box. With ViziApps, the
visual logic is readable,
editable, and maintainable by
anyone on the Ops team,
ensuring business continuity.
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The Hybrid
Path Forward

Vibe coding has its place. Vibe
coding is for the laboratory-for
dreaming and experimenting and

prototyping.

ViziApps is for the warehouse
floor-for rapidly scaling innovation,
ideas and dreams across hundreds
or thousands of logistics Edge
workers in distribution centers,
thousands of stores and millions of
shipments, reliably, securely, and
efficiently.

For more information,
contact sales@viziapps.com
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